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COVID-19 has had an immediate and devastating impact on businesses and American 

jobs. By the second week in May, the national unemployment rate had reached 17 

percent and new unemployment claims exceeded 38 million.

Talent development accelerator LeadersUp is a social enterprise that connects 

employers to the untapped potential of the next generation of diverse talent to address 

labor market disparities and economic inequities in low income communities of color.

For Part II of the Flatten the Curve, Bridge the Divide Insights Series, LeadersUp 

received 91 responses  (85 companies) to a survey of our employer partners in the U.S. 

to find out how these businesses have been impacted by the coronavirus crisis. Our 

main objectives were to measure the efficacy of work-from-home options, if applicable, 

to assess talent needs and gaps in training and support for workers, and to identify 

opportunities to spearhead an inclusive economic recovery.  

The Current Situation
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We conducted two surveys from April 13 to May 5, 2020. The first, in partnership with Los Angeles World Airports (LAWA) Business, Jobs and 

Social Responsibility Division (BJSR), received responses from 53 employers (62% of all respondents) at LAX and Van Nuys airports. The second 

survey gathered responses from 32 members (38% of all respondents) of the LeadersUp Future at Work Leadership Network, 12 public sector 

and four nonprofit employers. More than 95% of respondents operate in at least one of three LeadersUp target markets:

● 70% in the Los Angeles area

● 23% in the San Francisco Bay and Chicago markets

● 4% outside LeadersUp target markets

Our Research
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Approximately 35% of respondents work for a company that employs 50 or fewer workers. Seventy percent (23) of the small employers are 

associated with LAWA. A higher proportion of small companies were represented by the air transportation industry. Nearly 60% of respondents 

are associated with the air travel industry that has been severely impacted by social distancing measures and travel restrictions imposed to limit 

the spread of the virus.  Approximately 30% of respondents work for a large company that employs more than 1,000 workers, including the 

freight and commercial trucking divisions of a major transportation, distribution and logistics (TDL) company; a global financial services firm; one 

of the largest nonprofit healthcare plans in the U.S.; and a major airline that ranks among the top 10 in the U.S.  



Among the Key Findings
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Our Research
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● Their business requires face-to-face delivery of services 

● They have been severely impacted by social distancing measures and travel restrictions

● The costs of providing additional health and safety measures to keep employees safe

Two-thirds (67%) of respondents say they have 
been impacted by COVID-19.

In Part I of the series focused on COVID-19’s impact on diverse young adults, 

many said they felt their employers haven’t done enough to ensure their 

health and safety at work.

Opportunity:

Operationalize measures to ensure the health and safety of 

employees, which should include additional training.

6

https://leadersup.org/insight_series_release_1/


Nearly 60% of all survey respondents are associated with the air travel 
industry, which has been severely impacted by the COVID-19 outbreak due 
to social distancing measures and travel restrictions imposed to limit the 
spread of the virus. 

According to Airlines for America, during the first quarter of 2020, the 
number of flights dropped by 75% and passenger volume decreased by 95%, 
leaving U.S. airports nearly empty and airlines strapped for cash.

Analyzing responses from LAWA Business, Jobs and Social Responsibility 
Division (BJSR), 80% of companies have either laid off employees (60%), 
closed operations, or furloughed employees, compared to 35% of non-air 
travel sector employers that responded to our survey.

Layoffs: 
Compare and Contrast Air Travel 
Industry vs. Other Sectors

60% air travel industry

Number of flights down 75% Q1 2020

Passenger volume down 95% 

Survey
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● More than half (55%) of respondents reported the need to reduce 
staffing costs by either closing their offices, reducing executive 
salaries and employee wages, furloughing full-time or part-time 
staff, and/or laying off employees.

● However, just 22% said they had initiated layoffs.

● Only 7% of respondents indicated they are hiring.

The majority of respondents have taken 
action to reduce staffing costs but are 
reticent to initiate layoffs.

"My employer on our last day of 
work asked if I would be alright. 
It wasn’t like he was giving me 
more income, but the question 
was comforting [and] showed 
he cared about my wellbeing. I 
know when all of this is over, 
Lord willing, I’ll still have a job."
 
– African American woman, 20-24 years old 

living in San Francisco with her parents who 

responded to the COVID-19 young adult survey.  
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Opportunity:
Additional analysis is needed to explore the impact that public 
sector interventions and economic stimulus packages, e.g., the 
Paycheck Protection Plan, has had on employers’ ability to keep 
workers on the payroll.
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● 60% of employers reported being prepared to implement virtual solutions in response to COVID-19. 

● 51% reported their employees have adjusted well to the virtual workspace.

● Nearly 60% of all employers believe that their reliance on virtual solutions will “likely” or “very likely” increase as a result of COVID-19.

● 1 in 6 respondents (19%) were not at all prepared, or only somewhat prepared to implement virtual solutions. 

● More than half said they are using virtual conferencing to conduct business and believe their reliance on virtual tools will increase. The 

most popular tools are Zoom (21%), Microsoft Teams (20%), followed by Skype (16%), Webex (13%) and Google Hangouts (12%). 

● However, a subset of respondents said they were unable to provide virtual solutions due to social distancing measures.

The majority (70%) of employers are providing work-from-home solutions.

"My employer was actually ahead of the curve and 
had us go home a week before mandated." 
 
– Hispanic woman, 25-30, living alone in Los Angeles who responded to the. 

young adult survey

Opportunity:
If virtual solutions are here to stay, then employers may want to think about 

providing additional training and supports to upskill their workforce.

Labor market statistics suggest Generation Z and young 
Millennials (ages 16-30) are more likely to be low-wage, 
hourly workers in face-to-face jobs and 
disproportionately impacted by layoffs due to COVID-19.
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●  45% said they are referring full-time employees with benefits to their Employee 
Assistance Program (EAP). Research shows EAPs can be effective but are woefully 
underutilized and are nonexistent at most small companies.

● 44% are providing information to access community services for employees in need. 

● 31% are also providing additional technology assistance and support to transition to 
utilizing virtual solutions to maintain business operations.

● Additionally, we know from research that not all companies have EAP benefits, 
particularly for the more than 50% of employers that responded to this survey and 
employ fewer than 200 individuals. 

More can be done to support employed and 
displaced talent during the COVID-19 crisis.

In the COVID-19 Young Adult Survey, 
more than 65% of respondents said it is 
extremely or very important to gain new 
skills (e.g., complete additional job 
training or start a new education 
program) during this unprecedented time.

Opportunity:
Strategically provide rapid response social and economic resources and 
supports to sustain employee engagement throughout the crisis.

75% of young people between the ages 
16–24 are hourly workers and may not have 
access to EAP programs due to their 
part-time status, according to the Bureau of 
Labor Statistics.
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